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KPIC/TDS/1/6-1T19
15 Decexber 1966

SUBJECT : Visit| |

REFEREECES: . PAR-2h3 Briefing Frint Enlarger (Prototype).

b. PAR-2b5 High Magnification Leus set.
¢. PAR-2h} Bpere Parta for Roller Transport Processors.
d. Joint Procurenent of B.F.E. under Contract |:|

1. Or 9 Bovember 1966 visited

iisted tasks, |

| vas representea | |
|

2. PAR-2h3 Briefimg Print Eslsrger:

&, Work on the Prototype Enlarger is progressing very well
and it sppears that the schedwled delivery of April 1967 will be
met. Practically all of the plece parts have been febricated
and it is expected that the pment will be aliwst completely
ussenbled by eearly January 1G67. The parts are being fabricated
at the | | tine 414 not permit geimg from

¢ inspect these plece parts prior to their assesbly.

of the detalled changes ere as follows: Eand grips have
been added t¢ the lems mounts, as planned at the lart meeting:.
It also has been foumd desirable to extend the lens ramp three
inches to facilitate insertion of the lens; this also was dis-
cusged at the laut meeting.

b. Ome relatlvely monor preblem has developed: If a frame
is selected for printing and is carried through the operstien
to the point of flutd injection, and then 1s aborted without
tursing on the light a bead of fluid vill be left around the
peripkery of the platen glass. (This was reported in the Se
tender monthly repert). It has been decided to correct this
by sae of & pair of camel's hair brush gently touching the filn
vhen the negative is withdrawn from the gate. Cure will be re-
quired to see that the brushes are kept clean. The writer.
suggestead that an air squeegee he used to remove the excess
liguid. It was stated that such a method had been zonsiders:
but 1t was not practicel with the design; further, its nse
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would generate objectional moise and stir up duss,

@. The physieal charaeteristics of the vacuus blower vers
diacussed. For sdvenced plancing, 1t vus decides that it
vermissitle to locate it cutsiie of the pristing room, if
hecessary. The hlower is contained im & cubjcle Lo inches xide,
38 inches nigh, wnd 37 inekes deep. It bae iptate and exbavst
poris on opposite sides.

4. ‘The primary 208 volt 3 puase (L vire) pover supply #ill
terminate ir an “ARZATITE® fumction box in the vielndty of tne
blower. Plug-in secondary liges will ren to the erigter fres
that point.

€. Coples of the Inatallation ingineering iate Tors were
left with the comtrsetor. The sompleted forr is due 5 be yo
ceived from the eontractor by 24 Deeember 1566,

. The mext visit to oR this task is scheculsd
for eswrly January 1ludl at 3 #lane will be formulatae.
foxr the next Joint services liaisen meeting.

3. FPAR-24% Hien Hagnifieetion lens Set:

&. Az indicated im the monthly report for September 1900,
t wdderste loss in cefinition oun be expected for the S0X to
97X lexs set iu the ares betwesn 16® mnad 15° off sxis vhich is
the maxiwum for tiw leus. I am isformed tiat the deficieney
vill zanifest itself in the for: of minute comet tails o the
silvergrains in the ccrners of the 20X b ineh print. %o
degredation will appesr on 20 X b imeh prints heving a sag-~
aification greater them 661 becsuse the sBguler fleld for suc:
& print dees not exeesd 16%. fHeversl sets of ray tracings
were coupuled in an effort to eliminste tie deficiency withows
Sueress, any gain sehdeved in the eoreers or sxtlrese angle wes
at tke expense of the ou axis quality. 1% was decided to aggapt
& scepromise whick would give the beat defizition for the najor
ity of the pleture ares and accart & loss in the cormers.

b. | | wii procede with eomplotios of the
design and Tubricatioa of the leas set 29 lebs-Tils tests can
be yerforried Lo determine sctual pleture gquality,
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e, It mow sppears that prelininsry tests of the lens nay
be mmde sometime iu May 196T.

4. Tt is currently believed thet test specificntions fer
thens lens sets will be avallable ir May 1967, Scheduled delivery
of the lems sets hes not been changed from the Seytenber 196Y
date .

k. PAR-2kA Spare Parts for Roller Transport Processcrs:

A firm ecat sstimnte wnd delivery schedule is novw availsble or the
spare parte for the RT-12 and 1#%-2% processors. The total eost or
25X1 these parte is with delivery startisy in Jeousry 1967, for
the readily w Ele parts: delivery of parts fabricated to ordar.
will be completed in June 1567 and w111 inelude several feet of 1/8
ineh stainless steel key stock thal wvan insdvertently omitted fro-
the parts list. The shove coat estivate fucludes yvedullding one of
the PT-12 racks with aifferest meterials te permit it's ponsible uge
in the bleach bath. '

25K1 2. %ﬁm@iﬂﬁ Bervices Procurenent of TPE:

s. The major activity ou this coatract has peen the elurieal
effert necessary to initiaste she proevrssent sad mapufeoture of
the components released for multiple rabrication at the last ncet-
ing of the liaisos group en ¥ 15 Septesber 1966,

v. A new profuction schedule bas teen plauned thet will
ghorten the delivery of the last item by asout 60 days. This
will make delivery of he seventh printer in August 1365, The
major reasch for the long delivery gohedule {3 installation and
eheek out. At presert, only one erev is rilasced to perform
ehock out and to imstrust operating persornel st the customers
jlocation. 1% is estimstel that six weels will de reguired for
esch prister. Continmuing effort will te vde S0 further cokzrass
this delivery scheduls,

25X1 ¢. [ has received suthorization fer expenditures up to

25X1 | | oo this task,
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4. ‘The eurrent plans are to review progress oo the Preto-
type vodel esrly is Jaunuary 1567 and to hold a sesond jJolpt ifluimen
moeeting at[ |durimg the latter part of Jasuary 1%67. A% tiat
tize the Joipt representatives should be sble to ser a nesrls
coepleted prototype printer. It iz kiped that Jolat relesae
of sdditionsl conponents for sultiple fabrication ¢sz de mads
&% thet time.

Megtritution:
Griginsl - roi. 5T16h
1 - ; ho’::‘
I - Fp

s
3 - PAR-2A5-2hb & 248
2 - THER/UE Chrono

KPIC/TDS/DS {16 December 1966}
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13 December 1966

Dear Ralph:

I am enclosing a broken 0 ring or belt no. 120-A-Usk as it
iz describved on RT-12 drawing no 1-120-D-210 and PAR 2Lk. as
you can see the heat in the drying cabinet iz too much for this
belt causing it to crack, perhaps neoprene would be a better
materiel. I heve installed a spring belt as an interim measure.
The spring belt is noisy and somewhat erratic. We have also
had breakage on master gear no. 120-C-184, This {8 e vulnerable
part of the machine; inasmich as there is only one replscement
listed on PAR 24l I think the quantity should be increased to six.

Will you please deliver to Rock's secretary the enclosed

file copies of their letter regarding installstion data for the
BPEQ

Sincerely

Will
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